Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 


Message Text 


LIMITED OFFICIAL USE 
PAGE 01 ROME 13942 141804Z 
71 60 

ACTION SS-20 

INFO OCT-01 EUR-25 ISO-00 EB-11 A-01 COME-00 ABF-01 SPC-03 

RSC-01 DRC-01 /064W 

004201 

R141715Z DEC 73 
FM AMEMBASSY ROME 
TO SECSTATE WASHDC 2355 


LIMITED OFFICIAL USE ROME 13942 

E.O. 11652: N/A 
TAGS: ETRV 

SUBJECT: EEFECTIVENESS IN OVERSEAS COMMERCIAL FUNCTIONS 
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1 . WE NOTE WITH PLEASURE THE IMPROVEMENT IN THE PAST YEAR IN 
ENHANCING THE DIALOGUE BETWEEN THE DEPARTMENT OF STATE AND 
COMMERCE AND, MOST RECENTLY, WASHINGTON'S EEFORTS TO SYSTEMATICALLY 
MAXIMIZE EFEICIENCY AND RETURNS ON OVERSEAS COMMERCIAL OPERATIONS 
THROUGH JOINT FIELDAVASHINGTON EFFORTS, SUCH AS THE PROPOSED 
COUNTRY COMMERCIAL PROGRAM (CCP) FOR ITALY. 

2. WE HOPE THAT THROUGH THESE EFEORTS AND A CONTINUING REEOCUSSING 
OF PRIORITIES, NEW AND IMAGINATIVE PROGRAMS WILL BE DEVISED TO 

A) PROMOTE AMERICAN EXPORTS ABROAD, AND B) ASSIST US COMMERCIAL 
INTERESTS AND INVESTMENTS, WHENEVER APPROPRIATE. OUR TWO MOST 
URGENT NEEDS NOW FLOW FROM STATE/COMMERCE EFEORTS TO ELIMINATE 
MARGINAL DEMANDS ON EXISTING RESOURCES AND TO SECURE AND MAINTAIN 
ADEQUATE BUDGETARY RESOURCES EOR COMMERCIAL PROGRAMS ABROAD. 

3. AS TO THE FORMER, WE HOPE THAT CURRENT CCP PROGRAMMING EFFORTS 
FOR ITALY WILL HELP ELIMINATE MARGINAL DEMANDS. WE HOPE, FOR 
EXAMPLE, TO CHANNEL RESOURCES IN FUTURE CCP TO INCLUDE A) REGULAR 
PROGRAM OF MARKET SURVEYS, ASSIGNED TO SPECIFIC CONSTITUENT POSTS, 
COORDINATED BY EMBASSY, IN AREAS OF HIGHEST EXPORT "MARKETABILITY", 

B) EXPANDED BETWEEN-SHOWS PROMOTIONS (BSP'S) IN ROME FOLLOWING A 
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AND C) MINI-TRADE MISSIONS OF MILAN TRADE CENTER (TC) EXHIBITORS 
EOR BEEORE-TC SHOW VISITS TO ROME AND OTHER CITIES. WE ALSO PLAN 
TO EXPAND US PARTICIPATION IN TRADE EAIRS (IN SOME CASES WITH 
PARTICIPATION OP USDA) AND AUGMENT NUMBER OP US TRADE MISSIONS TO 
ITALY. 

THESE PROGRAMS WHEN APPROVED THROUGH CCP SYSTEM WOULD REQUIRE 
PUNDING ADDITIONAL TO THE AMOUNTS PROPOSED IN ROME'S 5395 BUT IF 
FOUND SUCCESSFUL HERE, COULD BE WORTH TRYING IN OTHER COUNTRIES. 

4. ON BUDGETS, EUR'S EPFORTS TO PREPARE A "COMMERCIAL PACKAGE" IN 
ADVANCE OP REGULAR BUDGET DEADLINES (STATE 105314) AND THE DEPART- 
MENT'S PLAN TO ESTABLISH A SIMPLE, PLEXIBLE ACCOUNTABILITY SYSTEM 
(STATE 141993) FOR COMMERCIAL WORK ARE STEPS IN THE RIGHT DIRECTION 
AND WE HOPE PIELD IS KEPT INFORMED OP RESULTS. IT SEEMS TO US 
THAT IT WOULD BE VERY USEPUL IF THE DEPARTMENT COULD PIND WAYS 
TO ENSURE THAT SPECIAL COMMERCIAL PROGRAMS ARE PUNDED IN A 
MANNER WHICH WILL PROTECT THEM ADEQUATELY. BEAUDRY 
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